
L 422 Production Planning and Management

Tasks, processes and data of planning and control
Infl uence of the operating types on order management processes
Capacity and run time limitation (goals and confl icts)
Principles of planning and control, specifi cally BOA and KANBAN
Flexible manufacturing - conditions and consequences
Decentralised planning and control
Planning and control of manufacturing assembly islands

Assessment: written exam / Presentation
 
Lecturer: Prof. Dr. Müller  ECTS: 3
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