R 471 Project Management

Course Contents

Characteristics of project management and its limits
Stages of PM:

Project formulation

Application and release

Implementation

Statistical follow up

Tools for budget and time controlling

Planning tools: e.g. critical path method,

Budgeting and time framing

Social skills required for leading international teams
Textbooks

Kerzner: Projektmanagement

Kriger, W.: Projektmanagement, in: Handwérterbuch
der Betriebswirtschaftslehre, 5.

Auflage

Diethelm, G.: Projektmanagement, Herne,

Berlin 2000

Course Type lecture/ exercises

Assessment successfully passed Lecturer: Prof. Dr. Jakobi



