U 403 Corporate Finance Enhancement

Course content:

The management deploys infrastucture, employees and know-how to achieve divisional and company goals with

permanent business processes and temporary projects. Therefore, consultants may follow various concepts:
»  Operational Excellence and Six Sigma
*  Project Portfolio Management
+  Outsourcing
+  Empolyee Empowerment and Corporate Alignement

*  Knowledge Management and Operational Learning

Lecturer: Prof. Dr. Selchert

Lecture with case-studies

ECTS: 3



